2nd PFM Policy Dialogue
Venue: EU Delegation (Skenderija 3)
Sarajevo, 11.3.2025.

AGENDA

Co-Chairs:  Ms Vera Letica, Assistant Minister, Ministry of Finance and Treasury of BiH
Mr Karel Lizerot, Head of Operation section Good Governance and Human
Services in the European Union Delegation

10:00 - 10:10 Welcoming and introductory statements
(20 min)
Vera Letica, Ministry of Finance and Treasury of BiH
Karel Lizerot, EU Delegation

10:10-10:40 Updates on the recommendations / conclusions from the 15t PFM Dialogue
(30 min)
1. PFM Strategy and monitoring: implementation rate and areas that
are lagging behind

1.1 Steps in preparation of the new Comprehensive PFM
Strategy 2026-2030); coordination arrangement and list of
PFM priorities in light of challenges identified in PEFA 2023,
PIMA and OECD- SIGMA assessment 2024 ; key steps (BiH)

1.2 Support through IMF and OECD/ SIGMA (BiH)

10:40 - 11:50 Presentations
(90 min)
2. State of play on PFM reform areas as per PFM monitoring report
and PFM dialogue recommendations (Annex 1: recommendations
2.3.1- 2.3.6) (BiH)

2.1. Alignment of strategic policy and budgeting: Progress in
Programme budget introduction and medium term budgetary
framework, reforms undertaken and outstanding issues (BiH)

2.2. Reforming public investment management
a) Planned activities in the coming 12 months (BiH)
b) WB and IMF support (WB and Mr Jamie Carter/SIGMA)

2.3. Steps taken in fiscal risks oversight and preparation of
registers of state-owned enterprises

a) BiH

b) IMF (Mr Jamie Carter)

2.4 Financial management and control and IA priorities:
reporting on the implementation of PIFC strategies 2020-2025




and planned activities beyond 2025 (BiH)

11:50-12:10 4. Financial assistance and gaps in these reform areas and donor
(20min) coordination
- Three priority support needs to implement the PFM agenda in the
coming 12 months (BiH)
12:10 - 12:40 Discussion and conclusions

30 min




